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Our People
Brainwave has a team of seven operational staff, most of whom work part-time; and at year end, twenty
kaiako across Aotearoa. Brainwave operates under a trust deed and is governed by eight trustees who
meet at least six times a year. The trustees are:

CASEY PLUNKET
BCA/LLB(Hons)
LLM (Michigan)

Entity Information

Chair

ANTHEA SPRINGFORD
BA, MBA(Dist)

Treasurer

JUDY BAILEY

ONZM, DipJourn

DR JULIA IOANE

BSc(HONS), PG Dip Sci,
DCIinPsych

Brainwave Trust Aotearoa
For the year ended 31 March 2021
Legal Name
Brainwave Trust Aotearoa, also known as Brainwave Trust or Brainwave.
Entity Type and Legal Basis
Brainwave Trust Aotearoa was founded as a Charitable Trust in 1998 and has operated as a Registered
Charity since 30 June 2008. Brainwave is an approved donee organisation under the Income Tax Act 2007.
Registration Number
CC40312

DR JOHAN MORREAU
MBChB, FRACP (Paed),
GAICD, MNZM

DR SIMON ROWLEY

MBChB, FRACP(Paed)

JEANINE TAMATI-ELLIFFE

MMIL, BMD, Dip Te Pīnakitanga

SUE YOUNGER

DipProfEth, DipTchg,
MA(Hons), MCW(Hons)

Clinical Psychologist, Dr Julie Wharewera-Mika (DClinPsy) joined the board of trustees after the end of the
financial year, in July 2021.

Vision
Whakamana i te tamaiti.

Brainwave’s Scientific Advisory Group generously give their time and expertise to provide expert input into the
process of the collation of research literature. We are very grateful to the members of this panel of experts:

Brainwave’s vision is that all tamariki in Aotearoa are valued and nurtured in order to reach their full
potential.
Mission
We share knowledge about the critical importance of the first thousand days of life. We make research
understandable and accessible to everyone who influences the lives of pēpi, tamariki and rangatahi.

Dr Cath Gilchrist, BSc (Hons) PhD
Dr Steve Harris, MBChB, FRACP (Paed), FRANZCP, Cert C&A Psych
Dr Lauren Porter, MSW, ANZASW, PhD
Dr Simon Rowley, MBChB, FRACP (Paed)
Sue Younger, DipProfEth, DipTchg, MA(Hons), MCW(Hons)

What do we seek to achieve?
Our particular expertise is in early brain development. There is a lot of consensus on this among researchers,
and a wealth of knowledge about child development. Brainwave Trust seeks to make this knowledge
accessible to all.
How do we achieve this?
We provide targeted, culturally responsive programmes that:
• Make research–based knowledge available to all in a meaningful way
• Support people to work out how to improve their care of children based on this information
• Form partnerships to further disseminate knowledge
• Make a credible and trusted contribution towards a culture that values good parenting and prevents
abuse and neglect
• Advocate for children and families where societal change is needed.
Who do we do it for?
We work with anyone who might affect the life of a child: so that they gain the knowledge and confidence
to nurture and value all children because they understand the impact early experiences have on the
developing brain.
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From our Chief Executive
Poipoia te kākano, kia puawai
Nuture the seed and it will blossom

The last year has been one of immense challenges for everyone.
Brainwave has had to assess what we do and how we do it as the
impacts of Covid-19 occurred, and adapt to a new normal.
For many years, Brainwave has focussed on face-to-face delivery of
workshops that provide professional and whānau audiences an insight
into what is going on in a tamaiti’s brain as they experience life and love.
This remains a core element of who we are and how we generate funding.
However, whilst the restrictions on activity during the pandemic significantly
minimized the volume and revenue of this core work, it allowed us to get creative. We developed online
deliveries and explored how we could collaborate with others to get a better reach of key messages
through to different audiences. As such, we partnered with Moana Research on their production of nine
videos in different Pacific Island languages. We have begun work with hapū and hāpori in different parts of
Aotearoa and are excited to bring on a number of experienced Māori practitioners to lead this work in their
rohe. This work is supported through funding from Oranga Tamariki.
Brainwave’s two key audiences are whānau and professionals, who we engage with across a wide range of
settings. In 2020, we had very limited access to whānau and communities until Alert Level 1, so activity in this
area was significantly reduced. It has been the work we do in schools and in every prison site nationwide,
that formed the backbone of our activity this year.
Working closely with the Department of Corrections to create opportunities for people to develop and
maintain safe, positive relationships with their tamariki/mokopuna moving forward has been a real highlight.
Thanks to the generosity of the Wright Family Foundation, we were also able to trial working in Community
Corrections sites. We achieved Social Services Accreditation (Level 2) for working with government agencies
and their clients.
Funding from the Lindsay Foundation enabled us to increase our digital presence and capability, upgrade
our website and overhaul the systems that make our interactions with external organizations simpler for all
involved.
In October, Brent de Jongh and Helen Kitchin began an epic walk of the Te Araroa, which runs the length
of New Zealand. They aimed to raise awareness and funds for us and were featured along with Judy Bailey
in a Seven Sharp segment. They completed their walk in April 2021 and raised over $16,500 for which we are
very grateful. This will be reported on in our next Annual Report, however, we wanted to acknowledge their
significant effort on our behalf during this period.
We are seeing a number of funders switching their focus from volume of deliveries as a measure of success to
one where authentic and sustainable relationships are valued as a part of the funding arrangement. This will
present us with the challenge of what metrics to use, alongside narrative, to measure success for reporting
publicly in future. This is however, a very positive step forward in general, and indicates a high level of trust
and value in the mahi Brainwave is doing within the community.
The 2021 calendar year continues to bring change and a constant need to pivot; it also presents many
opportunities moving forward. We are now able to work more authentically with Māori communities, supporting
the development of “Kaihāpai” who can lead, embed and share knowledge of healthy brain development
amongst their own whānau; indigenizing the narrative. We are working with representatives of Pacific Peoples
to identify further measures to support their communities in a manner that is culturally relevant, and where they
lead. We are consciously choosing to be more active in the advocacy spaces where it aligns with our kaupapa
and capacity allows. Finally, our conference, originally planned for March 2020 was moved to an online
format in May 2021, where expert speakers talked to the kaupapa of “Children Thrive When Families Thrive”.
He maimai aroha
Earlier this year Brainwave lost a significant supporter in Judge Graeme MacCormick. Following retirement
from his legal career, including the roles of Family Court Judge, and Human Rights Commissioner, Graeme
became involved with Brainwave Trust. “Creating a positive start for every child” was his driving force, and
Graeme contributed in many great ways to our work at Brainwave both as an educator and an advocate for
better outcomes for children; writing a book, many opinion pieces and frequent submissions to government
on behalf of this country’s children. Moe mai rā e Graeme.
Huia Hanlen, Kaihautū/Chief Executive
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A big thank you to our supporters
Brainwave earns income from delivering programmes, conferences and consultancy fees. However, the
Trust relies heavily on the ongoing support of philanthropic trusts and personal donors who support our
activities or donate equipment or other in kind services.
Brainwave believes it is financially prudent, where possible, to maintain sufficient reserves to enable us to
continue our work in the short term. The uncertain funding and operating conditions we continue to face as
a result of the Covid-19 pandemic reinforces this need. We further note that a significant portion of our cash
balance is for tagged projects and not available to cover other costs.

Grants
Funds provided by the following organisations were received and/or used during the year .
Community Organisation Grants Scheme (COGS)
Donny Trust
Foundation North
NZ Lottery Grants Board
Pub Charity Ltd

The Lindsay Foundation
The Sir Thomas and Lady Duncan Trust
The Tindall Foundation
Wright Family Foundation

In addition, the governments Covid-19 wage subsidy enabled us to keep operating over the periods affected
by lockdowns.

Donations
We were heartened and grateful for the many donations received in memory of the late Graeme MacCormick
- a man who we will fondly remember for his involvement, dedication and kindness to Brainwave Trust.
Thank you to the Donny Trust for another annual generous donation of $100,000 this year. This untagged
funding is the super glue that supports us operationally.
Lee & Bryce Murray
Colleen & Alan Jackson
Mike & Carrol Browne

Paul Cane
The late Graeme MacCormick
Sarah Abbott

We are very grateful to all our funders and donors for their commitment to Brainwave.
Thank you to Ingram Micro NZ for the donation of six refurbished laptops this year.
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Statement of Service Performance
Brainwave Trust Aoteaora
For the year ended 31 March 2021
Outcomes

The outcome that Brainwave is seeking is that every child in New Zealand gets a good start in life, in a
safe, secure and nurturing environment, free from abuse and neglect. When everyone who affects
the life of a child understands the material that Brainwave shares, the sorts of outcomes we will see are:
•
•

•
•
•
•
•
•

Reliance on Volunteers and Donated Goods
or Services

•

Parents and caregivers feeling empowered, valued and respected. They are excited about the importance
of their interactions with their children, and understand that this applies even to a new-born baby.
Parents’ understanding of the stress systems in the body, and the way in which they are influenced by
early experiences, leads to fewer children in trouble, dropping out and failing academically at school,
and lower truancy.
Babies, and their learning, are respected and delighted in. This alone impacts their brain development.
Parents and others spend more time reading to, talking with and playing with their children. They understand
that babies, in particular, need certain kinds of stimulation and experience in order to build healthy brains.
When planning social services such as in education and health, for example, professionals who work with
children will take into consideration the critical importance of the early years of life.
Services are well informed and aware of the need to support the child and the child’s family to minimise
effects of neglect and or abuse.
Parents of teenagers have a better understanding of the brain changes their adolescents are undergoing,
with the result they stress about it less and sometimes handle things differently.
Services for teenagers will be more ‘biologically respectful’ i.e. designed with an understanding of the
critical changes taking place in the adolescent brain.
All young people will understand the importance of experiences on brain development in the early years
which will help them be good parents in future.

The true cost of providing the Trust’s services would be much higher if we paid for everything we do. Like
many not-for-profit organisations, we benefit from many hours of volunteer time and donated goods and
services. This includes the professional input of the trustees and the members of the Scientific Advisory group.

“

Actions I will take include
sharing this information
to our whanau and be more
aware of children’s behaviour
and what causes it. I have
learnt that no child is a lost
cause - with the right support,
aroha and guidance,
there is hope.

“

- after attending Early
Years Workshop for
Professionals

Physical Address
78b Long Drive, St Heliers, Auckland 1071

Email
info@brainwave.org.nz

Instagram
www.instagram.com/brainwavetrustaotearoa/

Postal Address
PO Box 55206, Eastridge, Auckland 1146

Website
www.brainwave.org.nz

Twitter
https://twitter.com/BrainwaveTrust

Phone
09 528 3981

Facebook
www.facebook.com/BrainwaveTrust/

Linkedin
www.linkedin.com/company/brainwave
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Programmes
Brainwave shares information on brain development with a wide variety of audiences through a number of
programmes and media, both face-to-face and online. These programmes examine the lifelong effect that
brain development in the early years and in adolescence has on a child’s overall development.
Each programme is tailored to the specific interest of each audience. Traditionally the most popular format,
particularly for parents, has been a seminar presenting scientifically accurate information in an engaging way
using stories, images, videos and activities. We also work with organisations to adapt our programmes for their
staff or clients.
By providing the information based on science we encourage each of our audiences to take the information
and consider its relevance to their particular situation.
Covid-19 was certainly a setback this year. However, we were delighted to still be able to facilitate a notable
number of workshops, sharing the Brainwave key messages and connecting people. Continued support from
the Wright Family Foundation has been pivotal in allowing us to share knowledge with communities in need
across Aotearoa.
Brainwave kaiako deliver programmes throughout the country. The Schools programme is currently offered
only in Auckland and the lower half of the North Island. The map below shows the percentage of our total
(non-school) programmes in each region. Each programme typically includes between one and four sessions.

Percentage of programmes by region

Key Measurable Outputs

financial year ended 31 March

Programmes Delivered
Seminars and workshops
Corrections programmes*
School programmes**
Brainwave Review
Recipients of newsletter

2021

2020

2019

115
67
180

240
30
232

302
74
263

by region for year ended 31 March 2021
(excluding school programmes)

Northland
Auckland

7
7%
%
19%

Waikato/Bay of Plenty 10%

9,558

Social Media Reach
Facebook followers
Instagram followers

23,065
256

Website Reach
Average monthly reach

2,157

8,550

8,800

3%
Manawatu-Whanganui/
Taranaki

20,093
-

22,294
52

18%
16%

Gisborne/Hawkes Bay

11%

Wellington

Canterbury/Nelson/West Coast

-

-

Note: The volumes of some programmes were significantly affected by the impacts of Covid-19 on some
audiences. Where funding was available e.g. for the schools programme and for audiences who
couldn’t otherwise pay for the programme, those funds have been rolled over to the current year.

Southland/Otago

16%

* Corrections programmes consist of 4 x 2 hour workshops (Growing Great Brains) or 1 half day workshop (Tiakina te Tamaiti)
** Schools programmes typically consist of three session per class. These were previously reported by session, by calendar year.

“

- after attending
Schools programme
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“

The more we love
and nurture
our tamariki
the more
they learn.

“

“

It’s important to
ensure there is
no stress
during pregnancy.

- after attending Corrections
workshop
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Statement of Financial Performance

Audiences

The following chart shows the key audience groups reached through our programmes.
Well over half of the programmes this year were delivered to audiences living in or working with communities
living with high needs.

Brainwave Trust Aotearoa
For the year ended 31 March 2021

Revenue
Donations, fundraising and other similar revenue
Revenue from Government Sources
Revenue from providing goods or services
Interest, dividends and other investment revenue
Total Revenue

Programmes by Audience
year ended 31 March 2021
(excluding school programmes)

Health &
Education

Expenses
Expenses related to public fundraising
Volunteer and employee related costs
Costs related to providing goods or service
Other expenses
Total Expenses

Organisations working
with communities at risk

Parents

Notes

2021

2020

1
1
1
1

145,154
357,310
367,980
1,662
872,106

163,139
121,108
548,743
3,944
836,934

2
2
2
2

6
459,149
330,368
17,976
807,499

463
455,423
400,933
12,803
869,622

64,608

(32,688)

31 Mar 2021

31 Mar 2020

3
3

901,035
57,729
958,764

659,289
31,213
690,502

5
5

6,876
35,822
42,698

11,776
17,870
29,647

1,001,462

720,149

547,661
547,661

330,955
330,955

453,801

389,193

453,801
453,801

389,193
389,193

Surplus/(Deficit) for the Year
Corrections (prisoners)

In June 2020 we began a three year contract with the Department of
Corrections, offering our Growing Great Brains and Tiakina te Tamaiti
workshops to participants in Corrections facilities nationwide. These
programmes are delivered in collaboration with Storytime Foundation,
working towards the shared outcome: Communities in New Zealand
are safe and secure.
439 prisoners have participated in 67 programmes between 1 June
2020 and 31 March 2021. We understand the attendee retention rate
of 96% is high and shows the prisoners favourable interest in these
workshops.

The Brainwave Schools programme
aims to educate young people who
will be the next generation of New
Zealand parents. It also recognises
the important tuakana/teina role
many adolescents already have in
taking care of children within their
whānau and the importance of raising
children in a safe, loving and nurturing
environment so that the children in
their family (current and future) get the
best start in life.

“

“

Trauma, unhealthy
living effect on
children, adolescents,
can still not give up
- change ways to
overcome - re-connect
with children its never
too late.
- after attending
Corrections programme

Brainwave Trust Aotearoa
As at 31 March 2021

ASSETS
Current Assets
Cash and Cash Equivalents
Debtors and prepayments
Total Current Assets
Non-Current Assets
Property, Plant and Equipment
Website and CRM
Total Non-Current Assets

Notes

Total Assets

I’m going to
speak different
languages to
my little
cousins.
- after attending

“

Schools

Statement of Financial Position

“

Corrections

LIABILITIES
Current Liabilities
Total Liabilities

4

Total Assets less Total Liabilities (Net Assets)

Schools programme

Total Assets less Total Liabilities (Net Assets)
ACCUMULATED FUNDS
Accumulated surpluses or (deficits)
Total Accumulated Funds

Despite the disruptions Covid-19
caused during the year, the Schools
programme reached over 4,500
adolescents in 17 schools thanks to the
generous support of the Wright Family
Foundation and the Sir Thomas and
Lady Duncan Trust.

7

3 August 2021
............................................................... 						..........................................
Trustee 									Date

Social Media

Using many forms of social media to expand our reach, the Brainwave Facebook community now reaches
over 23,065 followers. Other channels include LinkedIn, Instagram and Twitter.
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3 August 2021
............................................................... 						.........................................
Trustee 									Date

The accompanying notes form part of these financial statements and should be read in conjunction with the auditors report thereon.
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Statement of Cash Flows

Statement of Accounting Policies

Brainwave Trust Aotearoa
For the year ended 31 March 2021

Brainwave Trust Aotearoa
For the year ended 31 March 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Donations & Fundraising
Receipts from grants
Receipts from providing goods or services
Payments to suppliers and employees
Interest received
GST
Total Cash Flows from Operating Activities
CASH FLOWS FROM INVESTING ACTIVITY
Payment for property, plant and equipment
Other cash items from investing activities
Total Cash Flows from Investing Activities
Net Cash Flows
CASH BALANCES
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period
Net change in cash for period

2021

2020

145,154
463,421
313,062
(707,339)
1,662
51,829
267,789

163,139
463,451
308,928
(894,755)
4,244
(2,547)
42,459

(26,043)

(9,410)

(26,043)

(9,410)

241,746

33,048

659,289
901,035
241,746

626,241
659,289
33,048

Basis of Preparation
The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (NotFor-Profit) on the basis that it does not have public accountability and has total annual expenses equal
to or less than $2,000,000. All transactions in the Performance Report are reported using the accrual basis
of accounting. The Performance Report is prepared under the assumption that the entity will continue to
operate in the foreseeable future.
Measurement System
The measurement system adopted is that of historical cost.
Property, Plant, Equipment and Depreciation
Property, Plant and Equipment are included at cost less aggregate depreciation provided at the maximum
rates allowed as per Income Tax Act 2007.
Accounts Receivable
Accounts Receivable are stated at their estimated realisable value.
Accounts Payable
Accounts payable is those amounts expected to be paid by the trust within 12 months from the date of these
statements.
Goods and Services Tax (GST)
The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for
accounts payable and accounts receivable which are stated inclusive of GST.
Income Tax
Brainwave Trust Aotearoa is wholly exempt from New Zealand income tax having fully complied with all
statutory conditions for these exemptions.
Bank Accounts and Cash
Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances
(including short term deposits) with original maturities of 90 days or less.
Grants received in Advance
Grants received in advance relates to grants received where there are unfulfilled obligations for the trust
to provide services in the future. The grants are recorded as revenue as the obligations are fulfilled and the
grants earned.
Changes in Accounting Policies
There have been no changes in accounting policies. Policies have been applied on a consistent basis with
those of the previous reporting period.
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Notes to Performance Report

Notes to Performance Report continued

Brainwave Trust Aotearoa
For the year ended 31 March 2021

Brainwave Trust Aotearoa
For the year ended 31 March 2021
2021

1. ANALYSIS OF REVENUE
Donations & fundraising
Momentum Waikato (Donny Trust) Donation
Other Donations
Total Donations & fundraising

100,000
45,145
145,154

100,000
63,139
163,139

Revenue from Government Sources
Grants & Contract Income
Covid 19 Subsidy
Oranga Tamariki Contract Income
Department of Corrections Contract Income
Total Revenue from Government Sources

65,610
50,000
241,700
357,310

0
0
121,108
121,108

Revenue from providing goods or services
Grants & Presentation Income
Grants Used
Presentation Programmes & Partnerships
Resources
Total Revenue from providing goods or services

317,358
47,150
3,472
367,980

405,529
142,378
836
548,743

1,662
1,662

3,944
3,944

6
459,149

463
455,423

233,509
53,008
16,301
7,965
2,827
16,759
330,368
17,976

273,814
85,528
7,560
10,483
7,538
16,010
400,933
12,803

3. Analysis of Assets
Cash & Cash Equivalents
Bank Accounts and Cash
Term Deposits
Total Cash & Cash Equivalents
Debtors and prepayments

63,953
837,082
901,035
57,729

312,249
347,040
659,289
31,213

4. Analysis of Liabilities
Creditors and accrued expenses
Oranga Tamariki Unspent Contract income
Employee costs payable
Total Creditors and accrued expenses

120,230
100,000
22,094
242,324

82,893
0
24,937
107,830

Interest, dividends and other investment revenue
Interest Income
Total Interest, dividends and other investment revenue
2. ANALYSIS OF EXPENSES
Expenses related to public fundraising
Volunteer and employee related costs
Other costs related to providing goods or services
Presentation Programmes & Partnerships
Schools Programme
Coaching & Training
Programme Marketing & Resources
Scientific Research & Review
General & IT Expenses
Total Other costs related to providing goods or services
Other expenses

2021

2020

13,300
0
77,651
0
68,682
8,206
133,896
301,735

1,817
25,740
0
42,178
42,448
0
109,100
221,282

3,601
3,601

1,843
1,843

37,729
(30,853)
6,876

61,544
(49,767)
11,776

Website and CRM
Website and CRM
Accumulated depreciation - Website and CRM
Total Website and CRM

45,338
(9,515)
35,822

21,503
(3,633)
17,870

Total Property, Plant & Equipment and Website & CRM

42,698

29,647

29,647
2,758
23,834
(549)
(12,992)
42,698

29,139
5,135
4,260
(121)
(8,767)
29,647

2,500
4,000
2,000
1,000
2,500
25,000
23,432
169,850
25,000
100,000
8,206
100,000
463,488
463,488

2,000
4,000
1,500
1,500
25,000
30,000
5,125
42,178
70,000
40,000
100,000
145,000
466,303

2020
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Unused grants with conditions
Foundation North
Lindsay Foundation
NZ Lottery Grants Board
MSD Covid-19 grant
The Sir Thomas & Lady Duncan Trust
The Tindall Foundation
Wright Family Foundation
Total Unused grants with conditions
Other current liabilities
Credit Cards
Total Other current liabilities
5. Property, Plant & Equipment and Website
Plant and Equipment
Plant and Equipment
Accumulated depreciation - Plant and Equipment
Total Plant and Equipment

Movement in Property Plant & Equipment
Opening Book Value
Additions - Plant and Equipment
Additions - Website and CRM
Disposals
Current Year Depreciation
Closing Book Value
6. Grants Received during the period
COGS - Auckland
COGS - Manukau
COGS - Southland
COGS - Waitakere
COGS - Hutt Valley
COGS - Kahungunu Ki Heretaunga
Foundation North
Lindsay Foundation
Mazda Foundation
Ministry of Social Development (Covid-19 Wage Subsidy)
NZ Lottery Grants Board
Pub Charity Limited
The Sir Thomas & Lady Duncan Trust
The Tindall Foundation
Wright Family Foundation
Total Grants Received during the period
Less Unused Grants Returned
Net Grants Received during the period

466,303
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Notes to Performance Report continued
Brainwave Trust Aotearoa
For the year ended 31 March 2021

7. ACCUMULATED FUNDS
Accumulated Funds
Opening Balance
Accumulated surpluses or (deficits)
Total Accumulated Funds

2021

2020

389,193
64,608
453,801

421,881
(32,688)
389,193

8. Contingent Liabilities, Commitments and Guarantees
As at 31 March 2021 an amount of $30,228 was held in a third party account for registration fees received toward the
Brainwave Conference. This event had been scheduled for late March 2020 and was postponed due to Covid-19.
These funds will be held over and applied to registrants for the re-scheduled date which was held online in May 2021.
9. Related Parties
There were no transactions involving related parties during the financial year.
10. Events After the Balance Date
There were no events that have occurred after the balance date that would have a material impact on the
Performance Report (Last year - nil).

Brainwave Trust | 16

Brainwave Trust | 17

Like trees, children need strong foundations.
Like trees, children need strong foundations.
A tiny kauri seed floats on the wind and then settles.
It has the genetic potential to become a mighty
sheltering giant of the forest, but it needs warmth,
moisture, light and space to thrive.
Strong kauri trees put down deep roots that anchor them
firmly in the soil and prevent them blowing over in storms.
In the same way a human baby has the potential to be
many things. Loving, responsive care when they are very
young provides a strong basis for a child to grow and
flourish. Soothing, secure relationships encourage
children to be resilient and strong in the
face of difficulties.
The people close to them make up their world.
You can make a real difference.
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